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Sustain: Vacancies & Apprentice Rates

Vacancy Rates

Under Construction

2e1 abed

Apprentice Headcount

Adult Social Care Services Business Services Chief Executive Office Children, Schools & Families Service Customer and Communities Environment & Infrastructure Legal, Democratic & Cultural Service
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Enable: Equality and Diversity

Black, Minority Ethnic Workforce Profile

End of Quarter 4 2016/17

BME Front Line Staff BME Team Leaders

BME Middle Mgr

BME Senior Mgr

Adult Social Care [N 12.85% N 10.67% I 6.67% I 7.81%
Business Services | | 16.02%
Chief Executive Office | 0.00% T 1323% 1 7e% | 0.00%
Children, Schools & Families R 8.31% ] 7.51% o ]e29% o ]4.88%
Customer & Communities L] 5.88% _]1.54% \ | 25.00% | 0.00%
Environment & Infrastructure 2.38% 3.31% 4.10% 2.13%
Legal, Democratic & Cultural Services 3.50% 6.41% | 12.24% | 0.00%
scc I 8.33% N 7.71% I 6.95% I 4.91%
Disabled Workforce
Disabled Front Line Staff Disabled Team Leaders Disabled Middle Mgr Disabled Senior Mgr
Adult Social Care | NNRNNN 11.87% N 10.17% I 0.70% I 9.38%
Business Services 9.84% 8.01% 7.74% 10.53%
Chief Executive Office | 0.00% I 16.13% I 11.76% D 12.50%
Children, Schools & Families NN 12.65% I ]1116% T ]10.90% _ Jassw
Customer & Communities | | 17.65% \ | 21.54% \ |37.50% — ]10.00%
Environment & Infrastructure | 36.82% | 13.89% 3.28% 4.26%
Legal, Democratic & Cultural Services | 31.49% | 13.46% 10.20% | 25.00%
scc ] 17.65% D 11.77% I ©.47% I 8.59%
Age Profile of Workforce
20-24 25-29 30-34 35-39 40 - 44 45-49 50-54 55-59 60 - 64 65+
Adult Social Care | 0.36% I 3.12% . 7.01% . 8.85% - 10.69% - 12.02% 13.91% 16.52% 15.40% . 7.93% I 4.19%
Business Services |0.89% 6.42% 7.60% 10.37% 14.81% 10.76% 13.33% 13.62% 12.83% 6.32% ] 3.06%
Chief Executive Office | 0.00% . 5.88% . 7.35% - 11.76% 19.12% - 13.24% 14.71% 16.18% 7.35% I 4.41% 0.00%
Children, Schools and Families |0.54% I 3.88% . 8.87% - 11.49% 12.84% - 12.51% 15.37% 14.25% - 11.07% . 6.58% I 2.60%
Customer & Communities | 0.00% ﬂ 0.75% D 3.73% 8.21% 14.93% 14.93% 13.43% 17.16% 17.91% D 5.97% :I 2.99%
Environment and Infrastructure | 0.07% } 2.25% 6.47% 9.02% 13.96% 14.18% 18.47% 16.58% 9.38% j 5.24% ] 4.36%
Legal, Democratic & Cultural Services I 3.99% I 3.53% l 5.52% . 6.32% 7.25% 9.18% 10.25% 15.90% 15.70% - 13.64% . 8.71%
SCC I 0.96% I 3.69% . 7.55% - 9.81% 12.05% 12.03% 14.55% 15.19% 12.53% . 7.61% I 4.02%

Gender Profile

Female Male
Business Services |56.86% |43.14%

Customer & Communities |70.90% ‘ |29.10%
Environment & Infrastructure |26.84% 73.16%
Legal, Democratic & Cultural Services _ 79.31% _ 20.69%
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Enable: Internal & External Appointment Rates

Under Construction

Internal Promotions

Under Construction
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Enable: Organisational Turnover

Q2

Q4

Adult Social Care Services

1.95%

2.05%

Organisational Turnover: Less than 1 Year Service

l . 1 . - I T

- I306% I B IlOS%

1.33%

Business Services Chief Executive Office Children, Schools and Families Customer and Communities Environment & Infrastructure

2.72%

Legal, Democratic & Cultural

Services Surrey CC
I l l 1
I | I ]

Organisational Turnover

Under Construction
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Organisational Tenure

Ll

Quarter 2: Organisational Tenure

<6 months 6-12 months 1-5years 5-10years 10 - 20 years 20+ years
Adult Social Care Services I4.49% I s 1% _ 3,00 - 21750 - b 37% . L I
Business Services 6.00% 5.36% 33.24% 21.42% 23.73% 10.25%
Chief Executive Gffice .8.70% I2.90% _40.58% -21.74% -20_29% l5.80%
Children, Schools & Families .9.73% .7_42% _37_79% -21_29% -18_81% I4.96%
Customer and Communities 5.77% D4.49% 37.18% 22.44% 21.15% 8.97%
Environment & Infrastructure 3.45% :| 4.06% 19.49% 20.84% 30.31% 21.85%
Services
Quarter 4: Organisational Tenure
<6 months 6-12 months 1-5years 5-10vyears 10 - 20 years 20+ years
Business Services :| 4.12% 5.81% 34.21% 19.96% 25.30% 10.59%
Customer and Communities D4.03% D4.03% 38.93% 20.13% 23.49% 9.40%
Environment & Infrastructure :| 1.21% :| 3.24% 21.51% 22.12% 30.34% 21.58%
Services
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Enable: Productive workforce days

Under Construction
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Enable: Sustainable absence
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Total Sickness Absence Days: End of Quarter 2

Q2
Back Chest | Digestive | Flu/Cold Joints Stress
Adult Social Care Services . 2,002 1,515 1,585 1,842 2,493 3,576
Business Services | 136 327 807 1,081 868 1,123
Chief Executive Office 87 29 30 23
Customer and Communities | 54 15 52 117 6 131
Environment & Infrastructure I 939 I 305 673 791 2,156 891
Legal, Demo & Cultural Service | 158 212 418 571 664 640
Surrey County Council - 5,358 - 3,917 6,755 6,728 11,284 10,225
oK 5K 10K oK 5K 10K oK 5K oK 5K 0K 5K 10K 0K 5K 10K
Days Days Days Days Days Days
Total Sickness Absence Days: End of Quarter 4
Q4
Back Chest | Digestive | Flu/Cold Joints Stress
Adult Social Care Services 1,543 2,338 2,100 5,127
Business Services | 184 247 1,058
Chief Executive Office 7
Childrens Sch & Fam Service I 1,648 . 2,643 2,493
Customer and Communities | 143 27
Environment & Infrastructure I 854 I 350
Legal, Demo & Cultural Service [ 145 201
Surrey County Council - 4,517 - 5,814 7,791 7,186 12,426 14,257
0OK 5K 10K 15K 0OK 5K 10K 15K 0OK 5K 10K 15K 0OK 5K 10K 15K oK 5K 10K 15K oK 5K 10K 15K
Days Days Days Days Days Days
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Enable: Workplace wellbeing

Staff Survey (Wellbeing)

Adult Social Care & Public Health

Business Services 16.54%

Childrens Sch & Fam Service

Customer and Communities

Environment & Infrastructure

Legal, Demo & Cultural Service

Orbis

Surrey County Council

12.17%

11.97%

Key

B Strongly Negative B Mildly Negative [ Negative O Neutral B Wmildly Positive

O Positive

B strongly Positive
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Enable: Health and Safety

Oshens: Incidents and Accidents

Contact with moving object (Not vehicle) Ergonomics Falling from height Slips, Trips and Falls Violence Total Incidents

| I | I | I | I | I | I 2’239
| I | I | I | I | I | I 2,476
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Achieve: Appraisal Scores

Employees completing essential training (16/17)

Under Construction

'Improvement Needed’ Appraisal Rating for 2 Years

Adult Social Care Services

Business Services

Childrens Sch & Fam Service

Environment & Infrastructure

Legal, Demo & Cultural Service

Adult Social Care
Services

Business Services

Chief Executive
Office

Childrens Sch & Fam
Service

Environment &
Infrastructure

Legal, Democratic &
Cultural Services

Surrey County
Council

Appraisal Scores (16/17)

Improvement Needed 2.29%

Exceptional 0.42%

Improvement Needed :| 2.30%

Successful 91.52%
Exceptional :| 4.82%

Improvement Needed | 0.00%

Successful 97.83%

Exceptional 2.17%

Improvement Needed 3.08%

Exceptional 4.03%

Improvement Needed ] 0.79%

Successful 92.29%
Exceptional D 6.34%

Improvement Needed |0.18%

Exceptional I 2.30%
Improvement Needed :| 2.05%
Successful 92.09%

Exceptional 3.44%

L
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Achieve: Staff Survey (Leadership)

Ll

Staff Survey: Senior managers in this organisation do a lot of telling but not much listening

Adult Social Care & Public Health 8.39% 9.99%

Business Services 6.00% 16.00%
Childrens Sch & Fam Service 9.04% 12.15%
Customer and Communities 14.85%

Environment & Infrastructure 14.43%

Legal, Demo & Cultural Service 11.30% 3.73%
Orbis 6.61% 15.02%

Staff Survey: | have confidence in the leadership skills of my manager

Adult Social Care & Public Health 7 15.93% 15.46%
Business Services 7 19.21% 14.57%
Childrens Sch & Fam Service % 16.79% 17.97%
Customer and Communities % e 9.00%

Environment & Infrastructure Y 18.79% 12.29%

Legal, Demo & Cultural Service % 15.03% 13.99%

Orbis % 18.66% 10.38%

Staff Survey: | have confidence in the leadership skills of the senior management team

Adult Social Care & Public Health 7 15.09%

Business Services / 19.87%

Childrens Sch & Fam Service 18.14%

Customer and Communities 17.82% 14.85%
Environment & Infrastructure 16.97% 15.42%

Legal, Demo & Cultural Service 13.36% 13.87%

Orbis 6.91% 19.22%

Staff Survey: Senior managers truly live the values of this organisation

Adult Social Care & Public Health 11.75%

Business Services 7 15.89%

Childrens Sch & Fam Service 14.35%

Customer and Communities 15.84% 7.92%
Environment & Infrastructure 14.99% 11.74%

Legal, Demo & Cultural Service 12.01% 10.29%

Orbis 6.93% 17.37%

2.71%

Key: B Strongly Disagree [ Disagree [ slightly Disagree [ Neither Agree nor Disagree B Slightly Agree B Agree B Strongly Agree
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